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THE FULL MEASURE
TARAMEA SQUARE
Taramea Square is the latest housing development located within the heart of
Millbrook’s new Coronet 9 hole golf course. Designed by Mason & Wales Architects,
there are a total of 12 homes with four different designs to choose from, featuring a
rich diversity of scale, claddings and colours, being either traditional plaster and stone,
or cedar-clad. Internally fitted out with timber floors and pitched timber ceilings and
with kitchens designed by Ingrid Geldof Design, the houses are suitable as a
permanent residence or holiday home.
Landscape Design firm, Baxter Design Group, have combined the best elements of
Millbrook’s landscapes including water, stone walls, soft hedge screens, English tree
species and expansive green lawn areas, giving a feeling of space.
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Te Haerenga - Dilworth Rural School

The Dilworth Trust Board had a vision to expand their school. The Trust Board bought the Hotel Du Vin
Restaurant /Spa and Winery located at Mangatawhiri near the Hunua Ranges. A new outlook on teaching
has been engaged here for Year 9 boys only, learning the academic curriculum along with outdoor, life
skills, spiritual and cultural activities. Each student will have extra roles to complete from cooking, cleaning
and washing, along with outdoor activities from camping overnight, canoeing and other sports.
The existing chalets were transformed into both teacher and pupil accommodation. The restaurant was
converted to the main entrance including the principals office, along with the kitchen, dining room, library
and chapel. Next door was the old Spa which has been converted to classrooms with administration offices.
There is a new principals and caretakers house along with two housing blocks for the teachers, two housing
blocks for the students, a gymnasium and maintenance shed. New roads were added along with a new
water bore. The Trust Board wanted to keep some of the vines for future training but most have made way
for new sports fields. The natural boundary of the river gives the students more water activities to engage in.
Argon Construction completed the work on time and within budget. Maltbys Ltd were the Quantity Surveyors
and Engineer to the Contract.
We wish the school all the best for the future
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RICS Extract April 2012 Edition
RICS New Rules of Measurement (NRM) and BIM
The quantity surveying profession has a great opportunity to punch above its weight in the challenges that confront the
construction sector during the dog days of the recession over the next 2-5 years - providing we have the collective guts
to do it. In my experience, previous downturns have always reshaped both our profession and the industry. In three of
the four recessions I have been through, we emerged having developed cost planning, project management and
facilities management - all of which became core services of our company.
So what are we quantity surveyors going to develop now to enhance the profession’s standing and increase our future
business potential? How do we ensure that clients and industry colleagues give us the ‘first phone call’ and also
recognise quantity surveyors as their prime advisors in delivering improved whole-life value for money? A significant
step in the right direction is discussed in this edition.
The QS and Construction Professional Group Board has a wide remit: to be relevant across the spectrum of quantity
surveying membership.
It’s two primary focuses are:
- maintaining and improving technical and ethical standards to ensure a consistent quality of core servers; and
- ensuring that quantity surveyors are equipped to ‘sit at the right tables’ and be a positive influence in improving
industry performance.
With the above in mind, I am delighted that this edition of Construction Journal is dedicated to the RICS New Rules of
Measurement (NRM). This comprises three volumes, the first two of which are due to be launched on 24 April. The
details of the philosophy and strategy of the NRM, together with its practical application, are dealt with in the body of
the journal. There are also articles on the updated BCIS Standard Form of Cost Analysis and a brief history of
measurement.
We welcome the introduction of the NRM as, for the first time, there will be a direct link throughout the life cycle of a
project. With the NRM, Stuart Earl and his working group colleagues have created a strong, seamless, link cost-control
pathway through all stages of the project from inception, viability and feasibility to detailed design, contract
documentation and construction, and finally through handover to operations.
This seamless controlled path, when linked to Building Information Modelling (BIM), will enable the quantity surveyor to
play an increasingly strong role in the delivery of government and market requirements with a ‘more for less’ approach.
This will put an increasing focus on consistency and the standardisation of components, which is key to reducing waste
and rework, to deliver essential value for money - and it should enhance rather than reduce the variety of architectural
designs.
The timing of the RICS launch in April of NRM 1 and NRM 2, followed later by NRM 3, together with government
mandating the use of BIM, represents a great opportunity for us all. And as RICS President See Lian Ong discuses, the
NRM also creates an opportunity for these measurement rules to be adopted and adapted in international markets.
Incidentally, the properly informed quantity surveyor has a great opportunity to take up the role of ‘BIM Co-ordinator/
Leader’ and this is one of the ways the profession can create and increase the vital link between NRM, BIM and its own
cost databases.
To maximise this opportunity, quantity surveyors must improve their ‘soft’ skills. Clear communication, persuasion and
leadership will be essential to help us deliver the full benefits.
Understandably, there has been caution take up of the NRM by the profession but an increasing number of clients are
recognising the benefits to them, and we hope momentum will quickly increase.
Remember that the QS and Construction Professional Group Board aims to give quantity surveyors the tools with which
to enhance their roles going forward - but only you and your companies (large and small) can deliver. Adoption of
these initiatives may seem like bold steps that will take investment of time and money - but surely it is better to be
proactive and engage rather than find yourself on the back foot when a client asks why your not up to sped with them.
We believe it is in your best interest to embrace in NRM 1,2 and 3 and BIM to create both the perception and the reality
that quantity surveyors provide clients and industry colleagues with reliable cost data that gives them a competitive
advantage.

This article is written by David Bucknall Chairman of the QS and Construction
Professional Group Board
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RICS Extract April 2012 Edition
RICS New Rules of Measurement Managing Costs Consistently
As we progress through 2012, with all it’s economic uncertainties, the imminent publication of the RICS New Rules of
Measurement (NRM) should present all those involved in delivering and managing buildings with an opportunity: to
bring consistency to the cost management of construction and maintenance work. The NRM suite covers the life cycle
of cost management and means that, at any point in a buildings life, quantity surveyors will have a set of rules for
measuring and capturing cost data. In addition, the BCIS Standard Form of Cost Analysis (SFCA) 4th edition has been
updated so that it is fully aligned with the NRM suite.
The three volumes of the NRM are as follows:
•
NRM 1 - Order of cost estimating and cost planning for capital building works
•
NRM 2 - Detailed measurement for building works
•
NRM 3 - Order of cost estimating and cost planning for building maintenance work
NRM1, first published in March 2009, has also been updated in line with comments from practitioners. In these
difficult economic times, where clients are working to ever-tightening budgets, it is important that those involved with
construction and maintenance projects look to improve the consistency of the service they provide. Clients should also
be able to feel confident in the cost advice they are being given. At the same time, our industry could make far greater
strides towards understanding the cost data that it has and how comparable it is. The NRM suite is not just a set of
rules for the measurement of construction and maintenance work to enable budget setting; it is also a set of rules for
cost analysis. Until cost data is compared on a like for like basis, we cannot begin to compare and investigate project
specific cost accurately. This is, perhaps, the missed opportunity to date with NRM1. While there are those
practitioners and clients who have fully embraced the opportunity that NRM1 provides, there is still much resistance to
its use.

Capturing common practice
Those RICS members who have attended one of the NRM road shows will have gained a full appreciation of how it
can be used as a toolkit for cost management, and the concept of trying to work with the design team and clients to
deal with total project costs is now fully understood. Similarly, those tasked with trying to forecast outturn costs
understand the cannot do this accurately at the early design stages until all surveys have been carried out, the design
has been co-ordinated and updated, and key client decisions have been confirmed. Again, the NRM suite gives
guidance to the client and the project team as to what should ideally be in place at each design stage. It has also not
been lost on a number of practitioners that NRM1 sets out what they have been doing already. NRM1 did not intend
to re-define estimating and cost planning - it captures best/common practice and documents it as a single reference
resource for everyone. NRM2 provides a detailed set of measurement rules to support the procurement of construction
works. These rules will ultimately be a direct replacement for the Standard method of Measurement for Building Works
(SMM7), which will be discontinued in 2013. Likewise, NIM3 should be able to support a consistent approach to the
estimating and cost planning of maintenance work that has, perhaps, been missing for some time.

Misconceptions
However, there remains a disappointing number of practitioners who have failed to properly understand what the
NRM suite is trying to achieve and there is an ongoing misconception that the NRM is only applicable to quantity
surveyors. This is simply not the case and it is equally of relevance to development surveyors, project managers and
building surveyors. In fact, it is applicable to anyone involved in setting and managing construction and/or
maintenance budgets. Until there is a much broader understanding among practitioners of the benefits of the NRM
suite, there is very little chance of helping our clients to understand why they should be adopting the rules. On a
positive note, we have seen more and more clients referring to the NRM in their tender documents and wanting to see
evidence that practitioners are using it. In addition, one of the clear messages from the NRM - about the proper
quantification and management of risk - is clearly evident in the tenders that we all now have to respond to. Moving
forward, the launch of NRM1 and NRM2 on 24 April (NRM3 is expected shortly) will be the start of a planed
education progamme to help all practitioners get up to speed. This will initially include a series of ‘orientation’ talks to
help clients and members understand the NRM suite, and a series of more detailed training courses will then be
developed around the three NRM volumes. In addition, RICS and the NRM Steering Group will help universities to
develop and update their course to ensure they are covering the NRM suite in their syllabuses. The NRM suite is all
about trying to ensure a budget is correct at the outset and those involved in construction and maintaining buildings
should not lose sight of the importance of measurement. As the UK economy tries to find ways of avoiding a second
economic dip and identify how to deliver more sustainable economic growth, the NRM suite should form part of the
solution.
This article is written by Stuart Earl Chairman of the RICS Measurement Initiative and a Director at Gleeds Cost Management
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SOCIAL EVENTS
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Auckland Mid Year Christmas Party

This year the Auckland office had their mid winter Christmas function at “The Secret Thai Garden Restaurant” in Otahuhu.
For those of us who had not been there before it certainly was a great experience.
You would not expect from the street frontage what you were about to see, a long wooden corridor that features babbling
water, Buda statues and selected plants, all enhancing the idea that you are now in Thailand with elephant tusks as
pillar’s. The music was gentle and was a relaxing start the meal. The imported outdoor teak furniture has been hand
imported from Changmai and adds to the authenticity of the garden. You truly can believe you are dining in Thailand.
The food was just about as authentic as you can get and delicious. A very nice night out was had by all and the
conversation flowed easily.
We would recommend everyone to experience this “Secret Thai Garden” at least once.

